2024 ACTIVITIES REPORT

Dear Member of the Board of Trustees,
Since May 2023, our Board of Directors has continued its efforts with the aim of accelerating our activities, in line with our mission and vision. With newly acquired resources, new projects have been launched.
As always, the most significant limiting factor in carrying out the Foundation's work and realizing new projects has been generating resources — in other words, access to funding. During this operational period, several initiatives were undertaken in this regard, and new income sources have been created for our Foundation.
Within this framework, a grant received from the Turkey Mozaik Foundation and the Support Foundation for Civil Society enabled the implementation of the “Rehabilitation through Culture and Arts Project” in Malatya.
Our most valuable project, Culture Ants, continued at full speed with a brand-new team of volunteers and a refreshed design.
One of our core activities, the History, Archaeology, and Art Seminars, continued with a broader range of topics and has positioned our Foundation as a leader in this area.
Our Board of Directors made a point to meet at least once a month — sometimes more frequently — at the Foundation’s headquarters, where they reviewed activities and discussed new initiatives.
The activities carried out during the 2024–2025 period are presented below for your information.
ACCOMPLISHMENTS DURING THE 2024–2025 TERM

CULTURE ANTS PROJECT
Since the winter months of 2023, the coordination of the Culture Ants Project has been undertaken by Ömer Özgen, a volunteer with 11 years of experience in the project. In an effort to increase volunteer participation, which had declined especially during the pandemic, a comprehensive volunteer recruitment program was launched as of September 2024. As part of this initiative, 30 new volunteers underwent foundational training and were actively integrated into the project.
Social media was identified as a key platform for volunteer engagement, with a focus on regular and original content sharing on Instagram, reflecting the project's identity.
As part of the Culture and Arts for Rehabilitation Program held in Malatya in 2024, the educational, activity, and organizational content was largely adapted from the existing materials of the Culture Ants Project, tailored to local conditions. With this initiative, the project became a model that could be implemented not only in Istanbul but also in other cities, especially in disaster-affected areas.
With the complete lifting of pandemic restrictions during the 2024–2025 period, the Culture Ants Project returned to its traditional face-to-face module structure in Istanbul. In this period:
· Two separate modules were implemented with 37 fifth-grade students at Avcılar Mustafa Kemal Paşa Middle School.
· The first, "Technology and Cultural Heritage", included a visit to the Istanbul Robot Museum on March 6, 2025, aiming to raise awareness of technology and emphasize its role in the preservation of cultural heritage.
· The second module, "Atatürk and the City", took place on April 17, 2025, with a visit to Avcılar Atatürk House, allowing students to observe the transformations of Istanbul during the Early Republican Period and trace Atatürk’s legacy in the city.
· On April 19, 2025, a City Archaeology module was carried out with 33 boarding students from Üsküdar High School, including a visit to the Istanbul Archaeological Museum. The goal was to cultivate museum-going habits and raise awareness of the city’s archaeological heritage.
· On April 27, 2024, a module on Art History and Museology was held with 36 sixth-grade students from Şişli Selahattin Eyyübi Middle School, including a visit to the Istanbul Museum of Painting and Sculpture. Students learned about Turkey’s art history and created their own modern artworks in the museum’s newly opened workshop class.
The Culture Ants Project continues to operate on a volunteer basis, thanks to the contributions of valuable supporters. In the upcoming period, the project aims to utilize this dynamic volunteer network more effectively and contribute to the intellectual development of children across Turkey through new routes, schools, and modules.

HISTORY, ARCHAEOLOGY, AND ART SEMINARS
One of our foundation's core activities, the History, Archaeology, and Art Seminars, continued this year with increasing success. As shown in the detailed summary below, we are pleased to report a rise in the number of participants compared to the previous term.
Another pleasing development is that our in-person and Zoom-based seminars have reached audiences outside Istanbul and even outside Turkey. Despite slight decreases in average participation per seminar due to economic difficulties, our well-structured program has helped grow our participant base overall.
However, we are concerned about the declining in-person attendance at our foundation’s venue, despite rising Zoom participation. Like many other organizations, we are facing the reality that online platforms are the preferred choice for many today. We are exploring potential solutions for this and welcome any suggestions from our board members.
We are proud to once again emphasize something we have stated in previous years: our seminars have reached the level of an “academy”, both in terms of content and the expertise of our speakers.
Amid a surge of overpriced seminar offerings in Istanbul, the continued high demand from outside the city confirms our leadership in this field.
We must highlight that all income from these seminars goes directly to support the Culture Ants Project, setting us apart from commercial organizations and reinforcing our identity as a foundation with a cultural mission.
We are especially proud of the growing contributions from our academic speakers, including professors from the Istanbul University Faculties of Sociology, Political Science, and Literature, many of whom offer new ideas and support beyond the seminars themselves.
This term’s seminar program was designed based on survey feedback from our participants and in-depth discussions with our academics, in line with our principle of raising the bar each year. Two key themes of the period were:
· Behind the scenes of global powers like China, the USA, and Russia
· A comprehensive look at human evolution
Between April 2024 and May 2025, a total of 52 seminars were held with 664 attendees.
We also continued our on-site seminars, which offer participants and lecturers the opportunity to connect in person. These took place in lesser-known but historically valuable venues, such as:
· “Urban Memory, What Was Lost and Forgotten” with Faruk Pekin at the Çelik Gülersoy Foundation Istanbul Library
· “Early Modern Ottomans and the Italian World” with Prof. Dr. Namık Sinan Turan at St. Pierre Church

MONDAY TALKS
Launched in 2020 to reach wider audiences, our Monday Talks were held four times a month this term due to high demand.
These events focused on our core themes of history, archaeology, art, and sociology, initially featuring current topics and young academics. Due to popular demand, we also included in-depth discussions in areas such as archaeology, anthropology, and sociology, as well as the intangible cultural heritage of Anatolia.
These talks were later uploaded to our YouTube channel, where they continued to attract growing viewership. While live attendance rarely dropped below 150 participants, the online viewership showed rapid increases, enhancing the visibility of our foundation.
In the 2024–2025 period, we hosted 18 Monday Talks with a total of 1,650 registered participants.
Some of the most popular talks included:
· Faruk Pekin: “The Most Vibrant, Richest, and Fastest Period in 100 Years of the Republic: 1960–80”
· Dr. Demet Güral: “Ancient DNA (aDNA) Studies in Archaeology”
· Dr. Füsun Ertuğ: “Women and Biocultural Heritage”
· Dr. Sera Yelözer: “Ornaments in the Neolithic Period”

REHABILITATION THROUGH CULTURE AND ART IN MALATYA
The “Rehabilitation Through Culture and Art in Malatya” project aimed to support the recovery of earthquake-affected individuals through cultural and artistic engagement. Art workshops and cultural awareness training were organized for local educators to strengthen awareness and preservation of regional cultural heritage. A collaborative recovery process was carried out with children, youth, and civil society.
The project concluded with a closing exhibition titled “Colorful Hands”, held from April 19 to April 23, 2025, showcasing the artworks of children and youth. The exhibition attracted around 1,000 participants.
The goals of the project were largely exceeded. Highlights:
	Activity Type
	Target
	Achieved

	Art workshops for children
	100
	100

	Art therapy for children
	60
	52

	Cultural awareness training for children
	300
	320

	Art workshops for youth
	50
	55

	Art therapy for youth
	36
	36

	Cultural awareness training for youth
	100
	105

	Young cultural volunteers
	20
	25

	Collaboration with civil society
	10
	14


Art therapy sessions significantly enhanced young people’s ability to express thoughts and emotions, supporting psychosocial healing. Increases in social interaction and self-awareness were clearly observed through feedback from the field.
Focus group meetings were also held (after obtaining necessary permissions) to conduct impact evaluations, collecting qualitative data on participant experiences and needs.
Overall, the project successfully achieved both quantitative and qualitative impact, contributing lasting benefits to the region’s recovery and solidarity through culture and art.

24/7 SEMINAR PROJECT
Through the Digital Transformation Fund by the Support Foundation for Civil Society, the 24/7 Seminar Project received a grant of 215,000 TL. This project aims to transform history, archaeology, art, and rehabilitation seminars into a digital marketplace format for a sustainable income model.
A new webcam will be purchased to enhance Zoom broadcasts and recordings. A new section of the website will be designed to allow participants to rent and watch recorded seminars for a limited time, generating income even during summer breaks.
Under the 6-month project duration:
· 25 seminars will be edited and prepared for online access
· A full payment and rental system will be developed

COLLABORATIONS WITH OTHER CIVIL SOCIETY ORGANIZATIONS
At the beginning of 2025, the foundation registered on the platform “Run for Good”, created by the Adım Adım Association. With this collaboration, the foundation aims to participate with volunteer runners in the Istanbul Marathon on November 2, 2025. Proceeds will help reach more children through the Culture Ants Project.

CARBON FOOTPRINT PROJECT
The 10th Istanbul Carbon Summit was held on April 14–15, 2025, led by Prof. Dr. Filiz Karaosmanoğlu at Istanbul Technical University. The summit discussed decarbonization strategies for Turkey.
The Sustainable Production and Consumption Association’s Carbon Management Success Awards were presented during the summit. One award was given to the Cultural Awareness Foundation (KBGV), represented by Honorary President Faruk Pekin, for its pioneering work in responsible and sustainable tourism and for establishing Turkey’s first Carbon Footprint Memorial Forest to offset travelers’ carbon emissions.

ASYEP PROJECT
The ASYEP Project, which documents Anatolian Seljuk cultural heritage, is being revised and further developed by our board member Ünsal Köşlü.

NECDET SAKAOĞLU MEMORIAL NIGHT
We commemorated teacher, historian, researcher-author Necdet Sakaoğlu, who passed away on August 27, 2024, with a special event held on September 30, 2024, near his birthday.
Moderated by our foundation president Sefa Targıt, the memorial night featured a documentary prepared and presented by our Honorary President Faruk Pekin, with filming and editing by board member Dr. Hazan Havlucu.
Following the screening, speakers included:
· Prof. Dr. Şevket Dönmez, Istanbul University
· Selçuk Sakaoğlu, Necdet Sakaoğlu’s son
· İhsan Çalapverdi, President of the World Heritage Divriği Mengücek Foundation
· Hayri Fehmi Yılmaz, Art Historian
· Fahri Aral, Publisher-Author
The evening concluded with a classical music performance by the Bol Ahenk Fasıl Group from Üsküdar Music Society and audience members sharing personal memories.
We extend our heartfelt thanks to all friends of Necdet Sakaoğlu who joined us on this special evening.


2025 PLANNED ACTIVITIES
WHAT WE PLAN TO DO IN THE 2025–2026 PERIOD
In addition to the ongoing projects and activities we are currently implementing during the 2024–2025 period, we will continue accelerating our search for new projects and funding sources. For each project/activity, we will pursue innovation.
Renovation and improvement works will continue at the foundation center to better support our activities and provide a more welcoming environment for visitors. In particular, we will prioritize upgrades to our technical infrastructure to enhance the quality of our seminars and presentations in line with evolving technologies.

CULTURE ANTS PROJECT
In the 2025–2026 period, we plan to take the Culture Ants Project even further by increasing the frequency of modules and implementing various improvements. Here is a summary of the planned module flow:
· With Üsküdar High School, we will carry out the “Layers and Historiography” module on May 10, 2025, including Sultanahmet Square and the Istanbul Library, and the “Housing and Palaces” module with a walking tour in Kuzguncuk on May 31, 2025. For the 2025–2026 academic year, we have agreed with the school administration to implement one module per month.
· With Şişli Selahattin Eyyübi Middle School, we have agreed to conduct modules on Urban Economy at the İş Bank Museum, Industrial Heritage at Santral Istanbul, and Urban Transportation at the Koç Museum. These will be carried out during 2025.
· With Darüşşafaka Middle School, as in previous years, we plan to implement the modules Water and the Senses, Urban Gardens, and Multiculturalism.
In the upcoming period, we aim to expand our volunteer pool, particularly through collaborations with university student clubs, enhance our social media presence to increase visibility, and introduce new routes and partnerships to enrich the project.

SEMINARS ON HISTORY, ARCHAEOLOGY, AND ART HISTORY
In the 2025–2026 period, we will continue our seminars—which are among our foundation’s most important activities—with even greater momentum. Based on the increasing number of participants and newcomers, we will revisit our existing seminars on history, archaeology, and art with updated content.
At the same time, for our loyal participants who have been with us all along, we plan to raise the bar, revisiting fundamental topics with comparative perspectives and presenting them in the light of new developments on a global level—covering history, archaeology, anthropology, and art history.
We will also prioritize the institutional seminars we had planned but couldn’t implement last year.
Our main goal for this upcoming period is to increase the ratio of in-person participation over Zoom.
Thanks to recent improvements in our technical infrastructure, our participants will now have easier access to past seminar recordings.
To further increase our growing number of participants, we are working with professional support to analyze the right topics with the right educators and thus reach the right audience.
A new initiative we plan for the 2025–2026 period is the “Neighborhood Talks”. As part of this, we intend to organize conversations around local culture in neighborhood coffeehouses.

MONDAY TALKS
We will continue our free weekly Monday Talks in the 2025–2026 period, which aim to reach a broader audience. As in the past, the topics we cover will be shaped by the suggestions and feedback from participants.
The intense interest we receive is a clear indication that participants want to listen to experts speak on topics that interest or concern them.
We are also planning a new format for the upcoming period: panel-style discussions with two or three guests holding different viewpoints on a given topic.

NEW PROJECTS
To reach wider audiences with our foundation’s work—especially in the fields of culture and art—we will continue applying for grants from relevant institutions and organizations.
In cooperation with local governments, we aim to bring our Culture Ants program to children and young people living in cities across Turkey who lack access to cultural and artistic activities. We hope to make this an exemplary educational model that can be implemented in every city.

SUPPORT US
The cultural heritage we strive to protect and sustain is a shared legacy belonging to all of humanity, and preserving it is a responsibility we all bear—just like a shared past and a future to be built together.
On this long and challenging journey, the contributions of citizens who are sensitive to cultural and social development will make it easier and more meaningful to pass these values on to future generations through solidarity.
We would also be delighted to see you at our renovated Foundation center, where your ideas, views, and suggestions will guide and inspire our work. We will need new volunteers for our new projects. Every kind of support is incredibly valuable to us.
In addition to your personal involvement, our foundation also requires financial support to sustain its projects. By making a donation, you can support the Cultural Awareness Foundation and help preserve our cultural heritage and carry it into the future together.
You can make one-time or recurring donations of any amount by credit card via:
🌐 www.kulturbilinci.org/tr-tr/bagis/donation/bagis
Or by bank transfer / EFT to the account below:
· Garanti Bank – Esentepe Branch
Branch Code: 347
Account No: 6296955
IBAN: TR08 0006 2000 3470 0006 2969 55

